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ENGLISH VERSION

Instructions : (1) As per the instruction no. 1 of page no. 1.
(2) Answers to the two sections should be written

in separate answer books.

SECTION - 1

1 Explain : (any two) 7
(1) Putting peple first
(2) Importance of Management Thought
(3) Scientific Management School

(4) Learning Organisation.

2 (@) Discuss the causes of individual resistance in 7

organisation change.
(b) What is Power ? Discuss the types of power. 7
OR

2 (@) What is Customer delight ? “Customer delight is not 7

a substitute of customer satisfaction” - Explain.

() ‘Network breaks the barriers of ‘Space’ and ‘Time’ 7

of an effective Team’ - Explain.

3 (@) Describe in brief the areas of Motivation. 7
(b) Describe in brief the scope of the quality of work 7
life.
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SECTION - 11

4 (a) Describe the types of strategy.

(b) Discuss in brief the aspects of the process of
Improving personal performance.

OR
4  Explain : (any two)
(1) Swot Analysis
(2) Strategic Intent
(3) Matrix Organisation
(4) Value Chain Analysis.

5 Write short notes : (any three)
(1) Glocalisation
(2) Human Resource Planning
3) Cyber cop
4) Core competence

(5) Vision and Mission.

6  Mr. Shiven Mehta purchased a motor car for the first
time. Within three months of its use, he found, that there
was a need to replace the car tyres. He made a complaint
about it to the dealer, but the dealer paid no attention to
his complaint. In fact, he annoyingly said, “Go tell the
manufacturer about it”.

Questions :
(1) What will be Mr. Shiven Mehta's reactions to this ?

(2) What would you do if you were the car dealer ?

14

14

7

RC-3354] 4 [ 200 ]



